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Course Code EMGN581 Course Title ORGANISATIONAL BEHAVIOUR AND 
HUMAN RESOURCE DYNAMICS 

 WEIGHTAGES  

CA ETE(Th.)  

30 70  

Course Outcomes:  
CO1: enumerate the concept of management practices and organizational behavior  
CO2: develop and sharpen acumen of how different management thoughts can be used to 
improve organization functioning  
CO3: analyze the importance of management practices and important organizational behavior 
dimensions at different levels of organization 
CO4: appraise the dynamics of industrial relations and to manage them as per statutory 
regulations 
CO5: apply human resource management functions to handle emerging issues 

Unit No. Content 

Unit-1 

Organizational behavior: relationship between management and organization behavior, 
model of OB and contributing disciplines to the OB field 
Foundations of individual behavior: values, attitude and job satisfaction, theories of 
learning and behavior modification 

Unit-2 

Personality: theories of personality and its assessment, transactional analysis and 
attribution theory of perception 
Emotions: emotional intelligence and affective events theory of emotion 
Motivation: early and contemporary theories of motivation 

Unit-3 
Group dynamics: group dynamics and its significance, types of groups, formation and 
stages of group development, group performance factors 
Team development: team formation, its types and difference between group and team 

Unit-4 
Organizational conflict and negotiations: conflict sources, types and levels of conflict, 
traditional and modern approaches to conflict, resolution of conflict through negotiation 
Stress: sources and consequences of stress, stress management techniques 

Unit-5 
Introduction: External and Internal Forces of environment affecting HRM, Objectives and 
functions of HRM. 
Human Resource Planning: HRP process, Barriers and Prerequisites for Successful HRP. 

Unit-6   Job Analysis: Methods of Collecting Job Data, Potential Problems with Job  
Analysis,  Process of Job Analysis,  Job Design and its approaches,  

Unit-7 Recruitment & Selection: Meaning, Recruitment process, Recruitment Methods, 
Challenges in India and Selection Process 

Unit-8 

 Talent Management: talent management, talent retention, talent acquisition  
and sources of talent acquisition 
Orientation, induction and placement: process of orientation, induction and 
placement programme, Evaluation of Orientation Programme 

Unit-9 
 Training and Development: employee training, difference in training and   
development, methods of training, methods of management development,  
 people capability maturity model 

Unit-10 Career planning and management: career management, process of career planning, 
challenges in career planning. 
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READINGS: 

1. Organizational Behaviour by Stephen P. Robbins. Timothy A. Judge. Neharika Vohra, Pearson 
2. Management by Management by Stephen P. Robbins. Mary Coulter. Neharika Vohra, Pearson 
3. Human Resource Management by Dessler, G. and Varkkey, B, Pearson 

Unit-11 Performance management system: performance management, performance planning, 
performance appraisal, potential appraisal, feedback and counselling. 

Unit-12 
Compensation management: types and theories of compensation, concept of wages, 
factors influencing compensation management, incentives and fringe benefits, employee 
engagement and retention. 

Unit-13 Managing industrial relations: major actors and their roles in IR, factors influencing 
IR, approaches to IR, grievance handling procedure 

Unit-14 Industrial Disputes: industrial disputes, methods of settlement of industrial 
disputes, trade unions and their challenges in India 


